Ending Fistula Within a Generation in Kenya
Fistula Foundation’s Action on Fistula program is a
transformative, countrywide model that applies a
systemic approach to address every element in the
battle against fistula. Building capacity with a
collaborative network of hospitals across Kenya and a
rigorous surgeon training program, we have created a strong
and sustainable community of practice. Innovative
community outreach is a hallmark of our strategy, and after
surgery, women receive holistic post-operative care that
includes medical rehabilitation through psychological
counseling and physiotherapy, and social reintegration
through skills training and support groups. They return to
their communities with their health restored and as
empowered advocates for the cause.
Our 3-year pilot delivered excellent results: more than
doubling the goals set at the start of the initiative. With
dedicated staff on the ground in Kenya, we consistently track
and measure our efficacy to incorporate learnings and propel
the program to further success.
The type and scale of this project is a first for Fistula
Foundation, and it is also a global first: No other
organization in the world has delivered a comparable
nationwide infrastructure for fistula care.

3-Year Pilot: Success in Numbers

A Surgeon’s Perspective: Dr. John Omboga



2,735 women transformed through
fistula repair surgery



6 Kenyan surgeons trained to FIGO’s
globally recognized standard



243 Community Health Workers
trained and conducting outreach



8,500 outreach activities conducted,
reaching over 514,115 people nationwide

“The problem of fistula in
this country is enormous...
We need a lot of staff, a
lot of doctors trained on
fistula repair. So, Action
on Fistula is already
doing a very good job
helping us to better
overcome this enormous
challenge.”



1 flagship hospital built—
Gynocare Women’s and Fistula Hospital

- John Omboga
founder, Gynocare Kisii

Yet, despite the tremendous success of this initiative, it is at risk.
We know this program works. We believe it has the power to end fistula within a generation in Kenya— but
only if we can find funds to sustain the infrastructure we have already built.

You can make a difference today:
fistulafoundation.org/actionforkenya

Putting the Pieces Together – Esther’s Story

